JEFFERSON CITY COUNCIL/MAYOR AGREEMENTS

The Council Members, after discussion, agreed to have the City
Administrator research alternative methods to deliver City
engineering services. Alternatives specifically mentioned were:

¢ Redefine position—clarify actual authority and
responsibilities of the position

¢ |nvestigate an alternative position such as Public
Works Director

e Investigate Outsourcing Engineering services via
contract (s)

e Research alternative staffing methods for the
Park/Rec. department

Consolidate the parks maintenance staff with public
works maintenance staff - supervisory changes and
staffing level changes may result

The Council Members, after discussion, agreed to have the City
Administrator research the current Council Committee structure and
its effectiveness.

How to make the business more open

How to make the business more efficient

How to make the business move more timely

How to get all the Council members more involved

Can the above items be accomplished by doing

away with standing committees?

e Should the city business be done with the Council
as a whole?

e Use of specific task force committees with a

specified mission and time frame—could this be

more effective and efficient?
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